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2

3

If you answered ‘Yes’ to question 1, do you expect
a change to your level of ambition?

If you answered ‘Yes’ to question 2, what do you
estimate your revised level of ambition will be in
percentage terms, for reducing non-elective
admissions (G&A) over Q4 14/15 – Q3 15/16?

Yes

3.1 - 3.5% reduction

The intention is to deliver the number of non-elective admissions contained within the BCF plan of 757 and results in a level of ambition of 3.3%, based on an estimate of December's activity

By delivering the reduction of non-electives contained in the submission, the plan should still achieve the predicted savings to be reinvested within the BCF plan.
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HWB name

The non-elective admissions reduction ambition linked to payment for performance in BCF plans was for the period Q4 14/15 – Q3 15/16, compared to a baseline of actual
out-turn in Q4 13/14 and forecast out-turn for Q1-3 14/15 (taken from operational plans). The technical guidance explained that the level of ambition would be adjusted once
actual out-turn for Q1-3 14/15 was known. Since then the NHS planning guidance for 15/16 indicated that local areas can revisit their non-elective admissions plan through

15/16 operational planning to take into account: actual performance in the year to date (particularly through winter), likely outturn for 14/15 full year, and progress with
contract negotiations with providers – with any proposed changes to be signed off by local partners in including the HWB.

In light of the recent rise in urgent activity, and as we approach the NHS planning round where we know everyone will be working together especially with providers to ensure
appropriate capacity is in place for next year, we would like to gauge any potential revisions local areas might want to make to the ambition for non-elective admissions

reductions. We understand that this will be worked out more fully over the coming weeks ahead of the first draft plan submission on 27 February, however, we are looking for
an early indication of whether you have yet considered if you expect a change in the level of ambition for reductions.

Background

1

Have you considered the impact of actual
performance in the year to date (particularly
through winter), likely outturn for 14/15 full year,
and progress with contract negotiations with
providers, on your local ambition for reducing non-
elective admissions?

Yes

The HWB has been monitoring the actual activity on non-elective admissions, as published by NHS England and assessing the likely impact on the BCF target.
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